
 
 
 
 
 

 
Plan of Work Template 

Project Name   

Goal   

Budget  

Resources   

Evaluation Plan   

Committee Members   

Specific Action Steps Start 
Date 

End 
Date 

Person 
Responsible 

Estimated 
Hours 

Estimated 
Cost 

           

            

            

            

            

Notes:  
    

Contingency planning: Plan B   
 
 
What could go wrong?   
 
 
What are back-up plans?    

 


